Ensuring that all young people exceed their expectations
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This consultation is on behalf of the Governing Body of each individual school.



Ensuring that all young people exceed their expectations
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This is a very exciting time for education in Lowestoft. The School Organisation Review, the
new high school, the proposed new Sixth Form College and redevelopment of Lowestoft
College, will improve opportunities and outcomes for learners.

Schools and Lowestoft College already work with other organisations and this is already
having positive impacts for learners. These organisations want to develop and formalise this
partnership. Only by working together effectively can we ensure that we meet the needs of all
young people and introduce the new curriculum for 14 B 19 year olds.

We therefore propose to create the Lowestoft Learning Trust. This Trust would play a leading
role in developing new courses and ensuring that there is an identified Onext stepO for all
young people. This Trust would involve local organisations, including education and training
providers, businesses, and voluntary organisations. By involving these partners we would
also create an effective link between learning and the economic regeneration of Lowestoft.
To create the Trust, each of the schools has to change its legal status from Ocommunity® to
OfoundationBthis is explained in more detail below.

This consultation asks for your views on three topics:

1. The change of status from OCommunity® to OFoundationd schools for the existing high
and special schools (which is a necessary step before the Trust can be created)

The establishment of the Lowestoft Learning Trust

The establishment of the Lowestoft Learning Trust Management Board as a joint
committee of Governors (which allows it to take town-wide decisions on specific
topics).

Following the consultation, the Governing Body of each school will consider the consultation
responses and decide whether to publish legal notices to become Foundation Schools and to
create the Lowestoft Learning Trust.
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¥ Online questionnaire: www.suffolk.qov.uk/sor/lowestoft
Email: sor@suffolk.gov.uk
Post: Suffolk County Council, FREEPOST NAT18364, Ipswich, IP1 2BR

Exhibitions: We are holding exhibitions at the following venues when you are able to
discuss the Trust proposal in more detail:

K K K

¥ Ashley School: Wednesday 6 May, 11:30am B 4:30pm
¥  Benjamin Britten High School: Tuesday 12 May, 11:30am D 4:30pm
¥ Denes High School: Thursday 7 May, 11:30am D 4:30pm

¥ Kirkley High School: Tuesday 19 May, 11:30am D 4:30pm
¥ Lowestoft College: Thursday 14 May, 11:30am D 8:30pm
¥  Warren School: Monday 11 May, 2pm B 5pm

¥ Waterlane Leisure Centre: Tuesday 12 May, 5pm B 8:30pm

The consultation runs from 20 April to 22 May 2009.
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If you want more detail after reading this document a series of Frequently Asked Questions
(FAQs) is available via school websites or www.suffolk.gov.uk/sor/lowestoft
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Education is changing. The new curriculum for 14 B 19 year olds will provide greater choice
for all young people, including being able to follow both academic and vocational courses
and more flexibility to follow courses at different levels of qualification. These changes will
benefit all learners in Lowestoft.

Partnership is essential to providing all young people with the best opportunities. We know
that no one school or college can offer the full range of curriculum choice for 14 19 year old
learners. We know that each organisation can learn from the strengths of others.

In Lowestoft we are fortunate that schools and Lowestoft College already work together
successfully. This has resulted in 14 B 16 year old students having the opportunity to follow
courses at the college as well as at their schools. Partnership has allowed post-16 students
to follow courses at different high schools to ensure a broader range of choices, and it has
led to Lowestoft being at the forefront of SuffolkOs development of the new Diploma
qualifications.

We want to take this collaboration further. For instance, we want to involve a broader range
of organisations in our partnership, so that young people, staff and school governing bodies
benefit from their skills and expertise. This will help young people be fully prepared for further
learning or employment.

Therefore the governing bodies and our partners are proposing to establish the Lowestoft
Learning Trust. The Trust would look at issues that face the whole town and affect all young
people. We propose that it has formally delegated powers from each governing body to
consider the most appropriate curriculum for 14-19 year olds, to look at ways we can improve
the advice and guidance given to young people, and look at ways that we can recruit and
retain the highest quality staff at a time when schools nationally are competing for staff.
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1. Creation of the Lowestoft Learning Trust B an independent not-for-profit
organisation that all of the organisations named in this document will be members
of. The Trust will appoint 2 governors to each school.

2. The Trust Management Board (the Trustees) would have delegated powers from
each Governing Body* to ensure town-wide approaches to:

! This requires the Management Board to be established in accordance with The
Collaboration Arrangements (Maintained Schools and Further Education Bodies) (England)
Regulations 2007
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¥ Developing the courses available for 14 B 19 year olds to ensure choice and
identified Onext stepsO at the end of the course

¥ Information, advice and guidance for young people

¥ Ensuring that the town recruits and retains the best staff

3. Change of status for each of the existing high schools and special schools (from
Ocommunity schoolsO to Ofoundation schoolsO). This means that:

¥ The school will become the employer of staff (rather than Suffolk County
Council) Ball existing staff employed by the school would transfer
automatically and their terms and conditions (including pensions) would
remain as they are currently

¥ The land and buildings would be owned by the Trust on behalf of the
Governing Body (rather than Suffolk County Council)

¥ The Governing Body would become the admissions authority (rather than
Suffolk County Council)

¥ Each school would continue to work closely with the local authority (the
Council would also be a member of the Trust).
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Trust Schools are a new kind of maintained school P part of the Local Authority system, but
supported by a charitable Trust that appoints some of the governors. In legal terms, a Trust
School is a Foundation School that is supported by a charitable Trust. Each school would
retain its own Governing Body but the Trust would allow us to involve external partners who
will bring additional capacity, experience and expertise.
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The Governing Body of each individual school would still be accountable for that school and
its performance. The Governing Body would be responsible for its budget, exam results, and
staffing. The headteacher would still be responsible for managing the school on behalf of the
Governing Body. The Trust would appoint 2 Governors to the Governing Body of each
school.
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Each school is committed to the Lowestoft community and to continuing to work closely with
other schools and Suffolk County Council. Becoming a Foundation School is a necessary
step to establishing the Trust. The Governing Body of a Foundation School has some
additional legal responsibilities compared to a community school. Each Governing Body has
agreed the following policies:

¥ Admissions policy and criteria would remain as they currently are for each high school.
Parents would continue to apply for places through the admissions round every year,
and the criteria for awarding places would not change. (Note: the catchment area for
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Kirkley High School will be separately considered by Suffolk County Council to reflect
the impact of the new high school).

¥ Admission processes and criteria to Ashley and Warren schools would remain as they
currently are whereby a multi-agency panel determines admissions.

¥ Teaching and support staff working at any of the schools who are employed by the
Local Authority (LA) and who are in post prior to the implementation date (1 April 2010)
would continue to work at their existing school. Their employer would change to being
the Governing Body of the school rather than the LA. Existing staff would retain the
same terms and conditions of employment. Teaching staff would remain members of
the TeachersO Pension Scheme and support staff would remain members of the Local
Government Pension Scheme.

¥ Terms of employment for new support staff who are appointed after the Trust was
operational would remain unaltered for each school. New support staff would become
members of the Local Government Pension Scheme

The vision of the Lowestoft Learning Trust is @hat all young people exceed their
expectations.O

By working in partnership, we would achieve this through:

¥ Outstanding focus on individuals and their development into successful adults

¥ A wide range of high quality opportunities for 14-19 year olds, including work-based
learning

¥ Integrated progression routes for all curriculum areas and groups of learners,
including with employers and work-based learning providers

¥ Continually improving the standards achieved by all groups of learners
¥ Impartial, timely and high quality information, advice and guidance

The Trust is being proposed to enable organisations to work together more effectively
on issues that no individual partner can resolve on their own. This would benefit
learners across the town, and therefore would benefit each individual school. To achieve our
ambitions for young people, the Trust would:

¥ Appoint 2 governors to each school, which is a minority of the Governing Body (so the
Trust would not Ocontrol® the Governing Body)These Governors would help share
best practice across the schools and ensure that the full range of Trust partner
organisations, and their expertise, are represented across the town. All other governor
groups (parents, staff, community, local authority) will continue to be represented.

2 Under Government regulations, it is possible for a Trust to appoint a majority of governors at each
school. We believe that the value of the Trust is to progress issues that individual schools can not
address on their own, rather than the Trust controlling individual schools through the Governing Body.
This is why the schools propose the Trust appoints 2 governors at each school, which is the lowest
number allowed.
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¥ Take a leading role in developing the future curriculum for learners aged 14-19 in
Lowestoft to ensure that young people are able to do the courses they want to, and are
always able to see the Onext stepO whether that is further learning or employment.

¥ Take a leading role in developing town wide approaches to shared issues such as
recruitment and retention of outstanding staff, advice and guidance to young people
about future learning or employment, and post 16 admissions processes.

The Trustees would be responsible for the running of the Trust. Each member organisation
would nominate a Trustee to be part of the Management Board. This Management Board
would be also act as a joint committee of Governors from across the town. It would have
specific delegated powers from each Governing Body, and each Governing Body would have
to reconfirm these powers annually. Each full Governing Body would retain the power to
overturn a decision by the Trustees that was taken when they were acting as a joint
committee.

The table at the end of this document introduces the proposed partners in the Trust. These
organisations are already working with young people in the town, with schools and with
Lowestoft College. The partners include the main education and training organisations in the
town to ensure that everyone is Ojoined upO, it includes major local employers to help provide
expertise and opportunities to young people, and it includes voluntary organisations who

work with young people and local communities. All of the partners are committed to

Lowestoft and its young people.

It is important to note that the Schools Adjudicator endorsed the proposal for the Trust to

support the new high school at Pakefield. This would mean that the Trust would work with all
four high schools in the town as well as both special schools. After this consultation process,
each of the partner organisations will need to reconfirm their intention to be part of the Trust.

The partners strongly believe that the Trust has the following benefits:

¥ |t places the interests of learners ahead of the interests of any individual organisation.

¥ It enables the creation of an integrated curriculum with identified Onext step® choices for
all learners aged 11 to 19. This would benefit all learners within Lowestoft.

¥ It widens and deepens the collaboration and relationships that already exist.

¥ The inclusion of a range of education providers, business and voluntary sector
partners provides additional expertise, energy and focus to our efforts.

¥ It provides an opportunity to maximise resources available for learning by being more
efficient.

¥ It provides a link between learning and economic regeneration.
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If the Trust is the success that we expect it to be, we hope that other organisations would
want to join the Trust. For instance, we hope that the Trust would simplify relationships with
businesses so that companies work with all schools through the Trust rather than having to
form several individual relationships. This would benefit learners across the town through, for
example, a more integrated work experience programme. The existing Trust members would
always have the control over whether new organisations are allowed to join.

If the Trust is less successful than we hope, schools can individually choose to leave.
Leaving the Trust requires a legal process (similar to this one that is required to join the
Trust). Other organisations can choose to leave at any time.
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After the consultation period is finished, every response will be analysed. Each Governing
Body will consider the responses in June and July 2009. Each Governing Body will then have
two choices:

1. To proceed with the proposal, and publish statutory notices to change status to a
Foundation School and to acquire a Trust. The statutory notices would probably be
published in early September 2009. The Governors would then receive another report
in November 2009 saying what the response had been to the statutory notices, and
would then make the final decision whether to proceed.

2. To not proceed with the Trust, in which case the school remains as it is.

If one or more Governing Body decides not to join the Trust, the others are still able to
proceed. It is an independent choice for each Governing Body.

If schools do decide to create the Trust, it is expected that the Trust would OgdiveO on 1 April
2010. On this date staff who were appointed by the school would transfer from being
employed by SCC to being employed by the Governing Body and the Governing Body would
become responsible for future admissions to the school.

Each Governing Body that decides to develop the Trust will also need to confirm the
delegation of powers to the Management Board (which would be established as a joint
committee of Governors). Each Governing Body would need to confirm these powers
annually.
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We have prepared some Frequently Asked Questions to answer some general questions
about Trust Schools, and also some Lowestoft specific issues. These are available at
www.suffolk.gov.uk/sor/lowestoft.

The following website provides a lot of information about Trust schools, including specific
information for Governors and parents: www.trustandfoundationschools.org.uk
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Organisation

Core Activity

Rationale for and benefit of involvement in the Trust

Adnams

Significant local employer which has
expanded from origins as a brewery into
hotels, catering and retail

Significant and well-regarded employer with strong community involvement including
corporate charity and strong environmental record. Existing relationship with schools
offering work and business experience opportunities and staff mentoring. Keen to help
develop the relationship between education providers and businesses.

Lifeskills Solutions

Learning provider for pre and post 16
provision, including entry-to-
employment, and apprenticeships

Having quickly established a successful post-16 provision for young people not in
education, employment, or training. Provides expertise in foundation learning tier
provision and pastoral support.

Lowestoft College

College of Further Education

Existing Further Education College with approximately 1,200 16-18 learners. Provides a
wide range of vocational opportunities at all levels, with excellent employer links. Long
history of successful collaboration with the schools on pre and post 16 provision.

SAVO (Suffolk
Association of Voluntary
Organisations)

Voluntary organisation providing training
and support for community groups in
Lowestoft and Waveney

SAVO would provide a one-stop shop for students to access information and work
placements in the voluntary and community sector both locally and nationally.

Sixth Form CollegesO
Forum

National organisation representing Sixth
Form Colleges

Sixth Form Colleges are a national ObrandO of acknowledged high quality. The SFGHll
support the development and launch of the new Sixth Form College to achieve our
expectation of academic, pastoral and enrichment excellence.

Suffolk County Council

Local Authority with responsibility for
children and young people services

Local authority with responsibility for childrenOs services and 1419 strategic planning.
SCC includes Connexions and Old Warren House pupil referral unit. SCC is leading the
school organisation review.

University Campus
Suffolk (UCS)

Higher Education institution founded by
University of East Anglia and University
of Essex

UCS is SuffolkOs univesity and aims to improve progression to HE and reduce the Obrain
drainO from Suffolk at 18 where learners leave the county and do not return. UCS
Lowestoft is Lowestoft College, and the co-location of the Sixth Form College provides
additional opportunities to raise aspiration and improve progression.

Waveney District
Council

Local Authority

Significant local employer and closely involved with communities and in the
regeneration of Lowestoft.

YMCA Training

One of the largest voluntary sector
training providers in the UK, including
apprenticeships

YMCA Training has been active in Lowestoft for over 15 years and provides a range of
programmes to help individuals overcome barriers to learning and progression.

Young Suffolk

Registered charity providing support to
the voluntary sector, delivering services
for and with young people aged 0 B 25.

Young Suffolk manage the V Involved volunteering programme and would promote
whole person development for learners on the Lowestoft College / Sixth Form College
campus

The Trust also has support from 1% East (the regeneration company) and CEFAS
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